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Panchayat president launches the VUP in Shavaltha  

 
 
 
 
 
 
 
 
 
 
 
 
 



 
Our warmest thanks 
 
Thank you for your donation to Hand in Hand India’s Village Uplift 
Programme. Because of your generosity, Shavaltha will be transformed. 
A hundred small enterprises will be created, empowering hundreds of 
local women. All children will be enrolled in schools. Scores of villagers 
will receive professional medical attention; others will learn to farm their 
crops sustainably, without relying on fertilizers. 
 
Your Panchayat 
 
Welcome to Shavaltha, District Pali, your village panchayat. Located 
61kms (38 miles) from Jodhpur, this village with a population of 4200 
population (approximately) in the northern Indian State of Rajasthan 
relies on agriculture as the main occupation. Toilets are scarce – the 
result, in part, of a huge dearth of education in health and sanitation. 
And children are often forced by poverty into working instead of 
attending school. 
 
But not for long! To boost income and strengthen local businesses, 
Hand in Hand India will mobilise women and provide adult literacy as 
well as entrepreneurship training in combination with microfinance over 
the next 24 months. Additional vocational training will be provided to 
those who require it. And 100 percent of children will be enrolled and 
retained in school. 
 

 
 

 



 
 

https://www.google.co.in/maps/dir/Jodhpur,+Rajasthan/Rohat,+Rajastha

n/@26.2116428,73.8966416,9z/data=!4m13!4m12!1m5!1m1!1s0x39418

c4eaa06ccb9:0x8114ea5b0ae1abb8!2m2!1d73.0243094!2d26.2389469!

1m5!1m1!1s0x3942170b36a6fe0d:0xe2f3d0358fa18846!2m2!1d73.1398

36!2d25.9567516 

 

 

We hope you will come and visit your village. If you do, you’ll find lots of 

interest nearby. Located 61 kms (38 miles) away from the village, 

Jodhpur is the second largest city in the Rajasthan state. After its 

population crossed a million, it has been declared as the second 

'Metropolitan City' of Rajasthan. Jodhpur is a popular tourist destination, 

featuring many palaces, forts and temples set in the stark landscape of 

the Thar Desert. 

The city is known as the "Sun City" for the bright, sunny weather it 

enjoys all the year round. Jodhpur lies near the geographic centre of 

Rajasthan state, which makes it a convenient base for travel in a region 

much frequented by tourists.  

 
 
For more details, please visit  http://www.jodhpurindia.net/ 
 
 
 
 
 

 

 

 

 

 

 

 

 

 



Meet some of the villagers 

 

Adolescent girls in the village 

 

An elderly man in the village 

 

 

 

 



 

 

A daily laborer on his way to his work  

 

Village woman preparing a meal by using traditional Chulha** 

**a traditional small earthen or brick stove 

 

 

 

 



 

 

 

Mothers with their children 

A cute baby in the village 

 

 

 

 

 



 

 

 Senior citizen poses for a photo shot by sitting on a wood log 

An existing milk collection Centre in the village 



 

Women involved in weeding  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Scope of the Village Uplift Programme 

No two villages are the same – and neither are any two Village Uplift 
Programmes. Work is underway now to complete a ‘participatory rural 
appraisal’ of Shavaltha, a process that involves surveying villagers to 
discover what they think their community needs most. The results will 
impact precisely how we implement the programme. But, broadly, we’ll 
be working in five tried and tested focus areas: 
 
1. Job creation/women’s empowerment 
 
With your donation and our expertise, hundreds of women entrepreneurs 
will start businesses such as tailoring, bicycle repair, shop keeping and 
more. 
 
We will also run veterinary camps which will provide timely medical help 
to the milch animals in the village, thereby helping not only the villagers 
in general, but also the dairy entrepreneurs in particular.  
 
 
2. Child labour elimination/access to education 
 
Our field team already has begun visiting every family in the village to 
identify child workers. When we find them, we work our absolute hardest 
to get them in school. We’ll also pay for evening tuition, if required. Our 
goal is to ensure 100 percent school enrolment for children aged 6 to 14. 
 
 
3. Citizens’ Centre 
 
Hand in Hand India’s Citizens’ Centre will provide the community access 
to the internet – a vital access point for many state benefits – for the very 
first time. It will also host sessions on civic rights, such as the right to 

free education, which many in Shavaltha do not know, exist. 
 
4. Health 
 
Besides promoting better sanitation and health practices across the 
community, we’ll give free medical examinations conducted by 
professional doctors and nurses, to the most vulnerable villagers in 
Shavaltha .Further down the line, we’ll be providing microloans for those 
who want to build toilets. 

 
 
 
 
 



5. Environment 
 
We’re just weeks away from beginning organic farming training courses 
and commencing waste collection services. 
 
 
Village Development Committee  
 
We also plan to mobilise local volunteers and village elders to help 
deliver the programme by forming a Village Development Committee.  
 
Countrywide, we’ve recruited around 54,500 volunteers. 
 

A sneak peek at the challenges ahead… 
 

 
Animal rearing is of late a challenge due to lack of fodder crops   

  

 

 

 

 

 

 

 

  



Unhealthy animals due to improper livestock health care 

 

An anemic woman and her malnourished child 

 

 

 

 

 

 

 



 

Poor woman looking for entitlement support 

 

Medical care and support are big challenges for senior citizens 

 



An Anganwadi with poor amenities 

 

Lack of toilet facilities leading to open defecation 

 

 



 

Only source of water for drinking and household; water scarcity prevails 

 

 

Fetching water is a daily challenge due to water scarcity 



 

Lack of drainage system pollutes the environment, also results in vector borne diseases 

 

Animal waste kept in an improper way without applying proper composting method 

 

 



 
Silted and Poorly maintained village pond  

 
 
 
 
The story so far… 
 
Meeting with Shavaltha’s community leaders 
 
On 22 June 2015, we met all the elected leaders and important figures in 
the community of Shavaltha. The stakeholders meeting was conducted 
in the panchayat office with participation of Ms. Mishree Pawar, 
Panchayat President, Mr. Gaywar Ram Vice-President, local leaders, 
ward members, Self-Help Group members, youth, and school teachers. 
Over the afternoon, they discussed their participation in the VUP 
programme and professed their support. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
Village Uplift Programme launch 
 
 
  

 
 

Villagers attending the launch function             Villagers interact with HIH India staff at the stall              
             

The VUP information board is unveiled by the         Creating awareness through Children Rally                
Panchayat President                                                                            

 
    
   
          

The programme was formally launched, with about one hundred in 
attendance, on 10 July 2015. After visiting Hand in Hand India’s stalls to 
receive information about the programme, villagers settled in for a 
cultural show featuring street theatre, dances and more – all of which 
created awareness and explained our five focus activities. 
 
 
 
 
 
 



Signing of the Memorandum of Understanding  
 

 
 
The MoU is being exchanged between Officials, Hand in Hand India and the  

Panchayat President Ms. Mishree Pawar 
 

A Memorandum of Understanding (MoU) was signed by Hand in Hand 
India, the Panchayat President and a number of self-help group 
members. The MoU symbolises a commitment from both the local 
government and Hand in Hand India to work together. 
 
What’s next? 
 
We look forward to sharing successes – and setbacks – as the 
programme unfolds over the next two years. Your next report, measuring 
the program’s progress after six months, will be sent in January 2016 
and will include an assessment, in numbers, of Shavaltha’s specific 
needs. Subsequent reports will be submitted in July 2016, December 
2016 and July 2017. 
 
We pride ourselves on meeting deadlines and maintaining low 
overheads. Accordingly, we keep our reports prompt, simple and 
concise. Of course, we also endeavour to provide all the information you 
require.  
 
Should you have any questions, comments or suggestions whatsoever, 
please feel free to contact your programme officer Mr. Sandip Mookerjee 
at sandip.mookerjee@hihindia.org or +91 95000 41800 
 

Once again, we would like to thank you for wanting to create change in 
the life of the poorest of the poor by supporting Hand in Hand India. 
 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

GLOSSARY  - General Terms 

Anganwadi Government-run child day-care centre with pre-
school activities, and meals for children between the 
ages of 0 and 6 years. 

Block A district administrative sub-division that consists of 
more than one Panchayat. 

District Administrative division run under the local 
government that consists of many cities or towns.  

EECD  Early Childhood Care and Development promotes 
holistic development of child, prepares child for 
formal schooling, contributes in Universal 
Elementary Education, and reduces wastage and 
stagnation at primary school. 

Grama Sabha Grass-roots level democratic institution in each 
Village Panchayat.  

ICT  Information and Communications Technology 

Panchayat A local self-government institution at the village or 
small town level in India and has a president as it 
elected head 

Ward An administrative division that typically elects and is 
represented by a councillor or councillors 



 

 

 

 

GLOSSARY – HiH India 
Citizens’ Centre 
(CC) 

An IT kiosk equipped with computers, internet access, 
public phone, library and IT training material.  

Citizens’ Centre 
Enterprise (CCE) 

A CC run by a self-help group woman that promotes 
income- generation opportunities to the entrepreneur 
and social benefits to the community. 

Children Learning 
Centre (CLC) 

Education centres assisting children studying in Grades 
II-V through an accelerated reading programme.  

Child Labour 
Elimination 
Programme 
(CLEP) 

Programme that identifies child labourers and out-of-
school children, enrolling and retaining them in schools 
fulfilling the Universalization of primary education.  

Natural Resource 
Management 
(NRM) 

Programme strives to guide poor and landless farmers 
in villages to build on the existing resources as base 
and create livelihood options from them. 

Self-help Group 
(SHG) 

A community-based organisation with a socio-
economic development motive where women are 
trained on various spheres including group dynamics, 
literacy, financial management, skill development and 
enterprise creation 

Solid Waste 
Management 
(SWM) 

An environmental intervention that focuses on 
sensitising the community to maintain clean and green 
surroundings.  

Transit School 
(TS) 

Special coaching schools that target children in the age 
group of 15-18, who have dropped out of school after 
grade VIII or have not qualified the grade ten board 
examinations  

Village 
Development 
Committee (VDC) 

A community volunteer group which is set-up in each 
VUP Panchayat to work towards the successful 
implementation of the VUP interventions. 

Village Education 
Committee (VEC) 

Government appointed committee in each Panchayat, 
consisting of school staff, elected Panchayat leaders 
and parents that ensure enrolment of eligible children 
into schools, which monitors the quality of education, 
mobilises resources for school infrastructure 
development and more. 

Village Uplift 
Programme (VUP) 

A 2-year integrated development programme that aims 
to create self-reliant communities in rural India; it 
combines interventions in the areas of job creation, 
education, health, environment, and IT & Governance. 


