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Medical camp conducted for the villagers 
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Introduction 

Thank you for your support of Thalakanikuppam Panchayat. Please find below the 18-month’s 

report covering successful stories of people benefiting from Hand in Hand India’s (HIH India) 

interventions as well as challenges in implementing the programme. 

Empowering people 

Thalakanikuppam situated in Villupuram district of Tamil Nadu. Eighteen months ago, HIH India 

introduced the Village Upliftment Programme-VUP in the panchayat. Since its launch, the VUP 

has implemented interventions in the areas of self-help-group and microfinance, health. The 

integrated development approach has not only brought out a progressive change but has also 

laid the path for a better quality of life for villagers in Villupuram Panchayat. 

Empowering women through Self Help Groups (SHGs) 

Poverty affects women and children the most. Illiterate poor women in rural India have, for long, 

confined themselves to the conventional way of life — household chores, working as labourers, 

or assisting in family-based enterprises. By forming self-help groups and providing affordable 

microcredit they are now away from the web of poverty in Hand in Hand India’s self-help groups 

(SHGs) and microfinance programme has helped poor women emerge from a cocoon existence 

and carve out an identity of their own. With the backing of the microfinance programme, women 

have received business training, and enterprise creation initiatives and marginalised women have 

emerged as change agents in their communities. Based on the need, Hand in Hand India also 

conducts skill training to self-help group women. For many women, the SHG programme has 

given them the life of hope, dignity, and choice. Women receive microfinance loan to create and 

strengthen their family based enterprises and some women were linked with banks to receive 

loans. 
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Dynamic increase in income 

Kamsala (36), an illiterate woman from 

Thalakanikuppam, did not know more than 

looking after her family and working on the 

family owned land when she married to 

Jaganathan. She has four children. 

On Joining the Malligai Self Help Group (SHG) 

run by Hand in Hand India, she was presented 

with the idea and opportunity to buy a cow and 

engage in dairy farming. Currently the milk 

production is six to eight litres a day which she 

sells for INR 30 per litre. 

She says, “I am very optimistic about this milk processing enterprise now and want to see my 

children leading a prosperous life.”  

“The SHG loan has helped us leading our life and with the guided assistance and support of the 

field staff of Hand in Hand India. We are planning to expand the enterprise,” Kamsala said, with 

a smile.  

Growing up the earning 

Years ago, in most of the villages, it was 

indispensible routine for girls and women 

to go and fetch firewood in the forest to 

provide cooking fuel for the family. Uma 

(36) had a similar kind of childhood days. 

She was married to Gunasekaran.  

Uma in her cashew nut field 

 

Kamsala along with her cow 
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Uma is from poor economic background and her husband is a driver with two children named as 

Kumaravel and Sangavi. Both of them are studying in the middle school (6th & 7th grades). 

She was thinking of various ways to transform her life. Uma is an active member of Panimalar 

SHG. During a meeting conducted for the SHG members conducted by Hand in Hand India, she 

came to know about the loans provided by Hand in Hand India. 

She applied for the loan of INR 30,000. Uma involved herself in cashew nut cultivation. As it was 

unique and the farm land suited well for the cultivation and thus she earns around a minimum of 

INR 6000 per month. She owes her success to the team, Hand in Hand India. 

Cultivation and profit 

Vijayalakshmi (40) belongs to an agricultural family. 

Before marriage she used to visit the field along with her 

father out of curiosity and fun. She used to help him once 

in a while doing little chores. 

She did not know that that skill would help her later in 

her life to survive. She is married to Sankar, a farmer. 

The income that she generated from the land was not 

adequate for the growing family needs. She is a mother 

of two children.  

At this juncture she became a member of Marikolundhu self-help group. She availed a loan 

amount of INR 30,000 from Hand in Hand India and planted rose in her land.   

She admires the beauty of the Rose and its Thorns. “The beautiful rose flower tops a green stem 

that has sharp outgrowths. Many people refer to these as thorn harming them but I would say it 

is the outgrowth of branch that builds up my income” she adds. 

The yield is stored in trays and transported to the nearby Market. Vijayalakshmi earns around 

INR 3,000 per month. 

 She is grateful to Hand in Hand India for the loans given to strengthen the income of her family. 

Land of Roses belongs to Vijayalakshmi 
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Flowering Victory 

Though many families consider 

agriculture as a risky livelihood and 

avoid investing on this, Maragadham 

aged 35 has a different vision. She lives 

with her husband Azhaganandham and 

two daughters. The family owns two 

acres of agricultural land. 

The main source of income for the 

family is from this land in which they 

prefer to cultivate jasmine flower as the 

major crop. The husband and wife 

mostly take care of all cultivation 

related works.  They employ a couple of daily workers only for harvesting, as it has to be done 

early in the morning and finished by dawn.   

Maragadham is a member of Vishnu Durga self-help group run by Hand in Hand India. This time 

she availed a loan of INR 30,000 from Hand in Hand India mainly for investing in her land to 

improve cultivation.   She is happy now that she would strengthen the income of her family with 

the cultivation that she is looking ahead.  

Blossom and Escalate the Aroma of Life  

44 years old Shanthi hails from Thalakanikuppam. Her family includes her husband, Raghuraman 

and three children who are already educated. She is an active member of Panimalar SHG run by 

Hand in Hand India. Shanthi along with the other members attended SHG meeting conducted by 

Hand in Hand India. She has obtained INR 50,000 from Hand in Hand India.  Now, Shanthi is able 

Maragadham in her farm 
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to outshine the rest through her 

determination to succeed. She employs 

twenty more people seasonally for the 

Jasminum sambac species (Jasmine flower) 

cultivation process. She earns around INR 

30,000 which is more than she expected. 

Shanthi and her family render their sincere 

gratitude to the team, Hand in Hand India for 

offering such a wonderful and unique idea and 

financial support. 

Trendy Tailor of Thalakanikuppam, Silambarasi 

Silambarasi (27), in her childhood days where she lived with her parents, did not have 

opportunity to go for high school. She craved to learn but due to her family situation she has to 

contend with the limit of her family’s choice.  

Things started happening after she got married to Karunakaran, a farmer.  She is an active 

member of Thulasi SHG.  She participated in the Sewing Machine Operator (SMO) course 

conducted by Hand in Hand India.  

Shanthi and jasmine plantation 

Silambarasi while stitching the cloth 
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Enthused by her newly learnt technique and the confidence that Hand in Hand India imbibed in 

her; she bought a sewing machine with the support of HIH India’s loan of INR 25000 and she 

started earning around INR 2000 per month.  

Sewing things up 

Malathi (22) has completed her 10th 

grade of education. Malathi is married 

to Saravanan, a farmer by profession.  

They have three children; Deva Sri, Sri 

Dharini and Pritheesh Kumar. 

The family was hardly able to manage 

the life due to poor earnings and the 

livelihood was miserable. 

On the launch of Village Upliftment 

Programme in the village, Malthi 

joined as a member of Mullai Self- 

help group of Hand in Hand India. She 

came to know about the Sewing Machine Operator (SMO) course conducted by Hand in Hand 

India. It was indeed a blessing in disguise; she learned a lot of things about stitching cloths 

through the course conducted in her own village. Her active participation and dedication helped 

her to complete the course successfully.  

She also purchased a sewing machine and started stitching cloths for her friends, family members 

and the people from her village. She makes about INR 2000 per month from her tailoring 

enterprise. 

She’s happy to state that Hand in Hand India’s timely support has enabled her to bring up the 

financial stability in her family. 

 

Malathi while stitching  
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Tailoring mends Jaya Priya’s lifestyle 

Jayapriya 22 years old is a member of Iyarkkai 

self-help group of Hand in Hand India. She is an 

example of how a woman can reframe her life 

with her innate thirst for learning new things. 

As she came from a poverty-ridden family, she 

was forced to quit her studies after completing 

her 6th grade. 

Even after her marriage, she stayed at home 

and spent most of her days within the four 

walls. She neither had reasons to go outside nor 

had any ways to generate her own income. Her 

husband, Jayaraman an auto driver makes about INR 8,000 per month. This scarce income could 

not suffice the accumulating expenses of the family. She has two children; Vinothini (daughter) 

and Prakadesh (son). She was single-minded to support her husband in generating income for 

the family. She joined the Iyarkkai SHG. She joined the ‘Sewing Machine Operator (SMO) course 

conducted by Hand in Hand India through her SHG 

To make the best of this opportunity, she actively learned and became familiar with the stitching. 

After course completion, she purchased a sewing machine and started stitching cloths for the 

residents of her village and the people from other villages as well. 

She makes the earning by stitching dresses for girls and boys and women and earns Rs. 3000 per 

month. She owes her gratitude to the entire team of Hand in Hand for changing her lifestyle!  

 

 

 

Sewing mends Jayapriya’s soul 
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Together they Stitch the Bags 

Continuous motivational inputs 

were given to the trainees of 

Sewing Machine Operator (SMO) 

course by the staff members of 

Hand in Hand India.  

The trainees were also given various 

successful examples from Hand in 

Hand India’s projects of how 

women as a group started group 

enterprise and boosted themselves 

to support their families.  

This did vibrate among the trainees and a group of women who completed their sewing machine 

operated course in the village started their own group enterprise. A group consists of six women 

(Vondhini (26), Gaja lakshmi (32), Loga (27), Tamil selvi (31), Kavitha (29) and  Ilavarasi ( 27) came 

together and started stitching cloth bags for a garment nearby their village.  

Though it is based on the orders from the garment, they are boosted to get orders from nearby 

companies and big shops to make them engaged in stitching regularly.  

They are grateful to the team, Hand in Hand India for the training rendered to them. They feel 

that their lives have been widely transformed from house wives to empowered entrepreneurs. 

They earn a varied income of around INR 30,000 plus per month. 

 

 

 

 

Women working together in their own garment 
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Health 

One of the indicators of a developed community is health of the people and efficiency of health 

care systems. HIH India understands that duplicating government systems and building parallel 

structures are not sustainable in the long run, so we work towards filling the gaps in the 

government initiatives. Preventive health and attitude change is the key area of focus of the 

health project. VUP works with the local people in identifying the prevalent health problems and 

create awareness about them amongst the public and help them in finding a solution. 

It has been noted and experienced by Hand in Hand India that basic health care services   continue 

to elude large parts of rural India. Many villagers have to travel a long distance to visit the nearest 

medical facility; this often means forgoing a day’s wage, a factor which    prevents villagers from 

seeking immediate medical attention. The health interventions of Hand in Hand India focuses on 

making health care services accessible and affordable to the rural population. Attention is also 

given to sensitize villagers on basic health and hygiene, malnutrition, anemia, and other health 

concerns which are often neglected by villagers. 

Improved Vision  

(Cataract Surgery) 

Veerama aged 66 had been suffering from poor 

vision and that made it difficult for her to do her 

work and she was forced to be dependent on 

others. 

She was unwell for a long duration of time, thus she 

attended the medical checkup conducted by Hand in Hand India. There, she was diagnosed and doctors 

considered her situation, with the support of Hand in Hand India. She underwent a cataract surgery in her 

left eye. She was given instructions to handle her situation.  

Veerama after cataract surgery 
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She is now able to manage her work by herself and earn better. She with tears stated that she 

would have lost her life within a few months if the ophthalmology camp would not have been 

conducted in her village.  

Towards Healthy Life 

(Medical Treatment) 

Matchagandhi lives along with her husband, 

Ponnappan. The symptom of breathing 

difficulty gradually appeared to sneak up on 

her, but looking back she realized the 

changes but didn't know what was wrong.  

Her body was regularly sending a message of 

lowered ability of the blood to carry oxygen 

for several months and she ignored them, 

hoping that it was just usual weakness. There was shortness of breath; the hemoglobin was 

reduced and the body was in need of oxygen. 

When the sign was alarming, the health staff from Hand in Hand India conveyed her about the 

health camp conducted by Hand in Hand India in collaboration with the Pondicherry Institute of 

Medical Science (PIMS)  
She attended the medical camp and the Doctor diagnosed her. Her blood samples were collected 

for measuring Haemoglobin (Hb) count and found to be 8.1. 

She was found to be severely anemic; a condition in which there is decrease in total number of 

Hb count in blood, which leads to lowered ability of blood to carry oxygen. 

She was advised to consume nutritious food. Besides the counseling, she was given Iron tablets 

on regular basis and she was advised to have balanced diet.  

She was also given tablets for 15 days. After three to four months’ time her Hb count got 

increased to 13.5 indicating a healthy condition. 

“I am aware of the nutritious value now,” added Matchagandhi with a healthy smile. 

Matchagandhi leads a healthy life 
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Challenges and lessons 

 Village families require more than one livelihood opportunities for their subsistence as 

their major livelihood options are seasonal and become risky.  

 The neo-entrepreneurs expect handholding for marketing.  They need training on e-

commerce and on-line marketing.   

FURTHER PLAN OF ACTION  

- Strengthening Cluster Level Network 

- Social audit exercise     

- Working towards sustainability mechanism 

FUTURE REPORTS & INDIA CONTACT  

We look forward to submitting the 24 month report in January 2020 and the final 30-month 

report in July 2020.  If you have any questions, please contact sandip.mookerjee@hihindia.org or 

+91 9500041800.  Thank you for your generous support to Hand in Hand India. 
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