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Introduction 

Thank you for your support  for Savaltha Panchayat located at Rajasthan. Please find below the 

18-month’s report covering successful stories of people benefiting from Hand in Hand India’s 

interventions as well as challenges in implementing the programme. 

Empowering people 

Situated in Pali district of Rajasthan, Savaltha Panchayat is known more for its proximity to its 

block — Rohat, Eighteen months ago, Hand in Hand India introduced the Village Upliftment 

Programme-VUP in Savaltha. Since its launch, the VUP has implemented interventions in the 

areas of self-help group and microfinance, education, health, environment, and IT and 

governance. The integrated development approach has not only brought out a progressive 

change but has also laid the path for a better quality of life for the communities from Savaltha 

villages.  

Empowering women through Self Help Groups (SHGs) 

Poverty affects women and children the most. Illiterate poor women in rural India have, for 

long, confined themselves to the conventional way of life — household chores, working as 

labourers, or assisting in family-based enterprises. By forming self-help groups and providing 

affordable microcredit they are now away from the web of poverty in Hand in Hand India’s self-

help groups (SHGs) and microfinance programme has helped poor women emerge from a 

cocoon existence and carve out an identity of their own. With the backing of the microfinance 

programme, women have received business training, and enterprise creation initiatives and 

marginalised women have emerged as change agents in their communities. Based on the need, 

Hand in Hand India also conducts skill training to self-help group women. For many women, the 

SHG programme has given them the life of hope, dignity, and choice. Women receive 
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microfinance loan to create and strengthen their family based enterprises and some women 

were linked with banks to receive loans. 

 

Pista got married to 

Gautham Banjara at 

the age of 16,  they 

have five children now. 

She had studied till 7th 

class and never really 

got a chance to pursue 

her further studies and 

employment due to 

her early marriage. She 

lives in a joint family 

with her in-laws who 

are in their early 70’s. 

The entire family’s survival was on stake as their agricultural land had to go for mortgage due to 

loans taken against their land from local money lender few years back ; since the agricultural 

yield wasnot sufficient and  also some of the money was utilised for medical care for her in-laws 

at home, hence the family was not ina position to pay back debt. Hence, the family trapped in 

the vicious cycle of debt from local money lenders of the village. A paradigm shift came in  

when she actually joined the self help group (SHG) two years back; and after receiving the adult 

literacy training from HIH India she learned to put her signature and she was proud to show the 

signature to her family and friends. Pista expressed in tears and gratitude that “HIH India came 

as a ray of hope for them when they were even struggling for their basic needs.” She took a 

loan of INR.15000/- and invested in buying agricultural inputs like fertilizers, seeds, etc.  
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“For the first time in the last 5 years, they were able to reap a good harvest and were able to 

repay 70% of the debt to the money lenders” she said.  

Pista quoted an instance that how SHG’s Internal 

loan of INR.5000/- turned out to be great support 

for family to relieve from debt and also financial 

support for medicines for her mother in-law . With 

another internal loan of INR.5000/- she bought a 

Sewing Machine five months before that being the 

first asset she has brought for the family with her 

regular savings from SHG. Now Pista is a tailor and now she is familiar of stitching dresses for 

girls and women in the local community and in the  neighbourhood, earning about INR. 2000 /-

monthly.  

Pista says “she wants her 3 daughters to study well and be better off in life that they don’t face 

such a hard situation later in their life”. Her two of her daughters namely Pooja 13 year old and 

Urmila 11 year old are happy that their needs are fulfilled now.  

Pista said that she now feels confident about herself and that’s why she is able to move around 

the village and is always ready to help in community mobilizing in events like veterninary 

camps, medical camps etc., Now she wants to take her sewing business to a next level by hiring 

a small shop in village and wants to also add up fancy items in to her saleable which is having 

good demand among teenage girls in the village. 
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TRADING AS A VEGETABLE HAWKER 

Sita is an entrepreneur she has 

studied upto class 5th from her village, 

she got married at the age of 16. 

Ukkad Das, her husband has studied 

upto calss X and was not able to 

continue his education due to 

financial constraints after the demise 

of his father. Not having any ancestral 

land the whole family was just 

surviving on agricultural wages labour, which were barely INR 100/- to INR 200/- per day. Sita 

joined the SHG just 16 months before and came to know about the benefits of SHG, in 

consultation with her husband she decided to take a loan of INR.15000/- planned to buy a 

handcart for selling vegetables in and around the village. They have invested INR.3000/- for 

buying the handcart and buying vegetables. INR1000/- to 1500/- is utilized thrice in a week to 

buy vegetables at wholesale rate from the small town called ROHAT, which is arround 15 Kms 

away from the Shavalta Kalan that earns a good profit for them.  

Sita stated happily that the idea of selling 

vegetables was her idea as she has 

noticed that  people  used to go to 

Rohat for buying vegetables and hence 

vegetable selling within the village is a 

good business. Monthly profit has 

now turns approx. INR.8000/-  said 

her husband showing the records of his sales 
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and expenditure. Ukkad Das her husband says that he is proud of her wife as she only maintains 

the records of expenditure and sales, “she has learnt from SHG-EDP training”.   

Vegetable selling has opened the door for another addtional source of income as Sita said that  

her near by villager had given her family 3 acres of land on lease for agriculture and has shown 

mustard seeds and are expecting good harvest. This is due to the credibility they have built by 

their small business, says Sita confidently. 

Also Sita has bought a cow from their savings and by taking INR.5000/- from internal loan of 

SHG.  Now, they are earning INR.2500/- per month through selling milk in the primary dairy 

cooperative and this has been an added income for her family. Sita says that she is now 

planning to open up a small vegetables shop by taking a rented shop in the village to expand 

her entreprise. 

 

Paarsi is from a nomadic tribe community and never had the opportunity of formal education. 

Living a life of nomads in her 

childhood she got married at the 

age of 12 and she is having five 

children. 

Possessing no ancestral land the 

family has been surviving on the 

income by rearing goats. Shortage 

of grazing land for the goats has 

forced her husband to move out of 

the state with their livestocks from 

last 7 years continuously which 
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made their lives miserable and were struggling for basic needs as there was no steady source of 

income for them. She is  the most active  SHG member and she has been in the SHG for last 2 

years , she has taken an enterprise loan of INR 15000/- and wth her personal contribution of 

INR 8000/- she bought goats, and now she is earning about INR.5250/- per month through the 

milk sold in the diary cooperative at the rate of INR 35/ per litre. 

Paarsi also bought the LPG connection out of her income from milch animals and she also 

availed internal loan from the SHG of INR.2000/- as she has to send her 4 daughters for school.  

Child Labour Elimination Programme-CLEP 

"Making a “Child Friendly Panchayat” is the primary focus, where all 6 to 14 year old children 

are in school, initiate Children Learning Centers (CLCs), having transit schools where necessary; 

and create awareness on Child Rights and child protection. Also train School    Monitoring 

Committee (SMC) members on Right to Education (RtE) and monitoring 100% children 

enrollment in school, providing quality education by the teachers and general      function of the 

school. Hand in Hand India works with such committees and provides them capacity building 

training for regular and effective functioning.  

Children Learning Centre is run in the villages for needy children in the age group of 7 to 10 

years. These classes help first-generation learners, children from disturbed families and    others 

cope with school work and prevent future drop-outs. Transit school is run for 8th, 9th and 10th 

grade dropouts and 10th grade failures, at the age group of 15 to 18". Here the wards are 

coached to pass out of the 10th grade exam so that they shall get into any vocational training or 

go for higher studies. 

Awareness camps are conducted using programs like rallies, street plays, dance and theatre 

workshops, poster campaigns etc., to motivate the community to minimize child labor, 

strengthen education, and regularly send children to school."   
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Sushila is a CLC Teacher, Mukesh says 

“He likes to attend CLC because the 

Sushila teaching was effective and also 

he explains further that her teaching 

was because it was mix of study and 

games like Kho – Kho (Kho-Kho is a tag 

sport from the Indian subcontinent. It is 

played by teams of twelve players, of 

which nine enter the field, who try to 

avoid being touched by members of the 

opposing team..”) In school he feels 

bored by class work. Sushila has been 

bringing a lot of innovative ways for 

learning by making teams and grading them accordingly, thereby bringing the spirit of healthy 

competition among children. Also she used to monitor the monthly presence of children in the 

centres and if she finds any frequent absenteeism, she used to enquire about the cause and 

encouraged the parents to send them to CLC.  

Parents feel that their children; particularly daughters are safe at the CLC rather than loitering 

in the village during the evenings. They are showing improvements in studies as well. 
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Health 

One of the indicators of a developed community is health of the people and efficiency of health 

care systems. HIH India understands that duplicating government systems and     building 

parallel structures are not sustainable in the long run, so we work towards filling the gaps in the 

government initiatives. Preventive health and attitude change is the key area of focus of the 

health project. VUP works with the local people in identifying the prevalent health problems 

and create awareness about them amongst the public and help them in finding a solution.It has 

been noted and experienced by Hand in Hand India that basic health care services   continue to 

elude large parts of rural India. Many villagers have to travel a long distance to visit the nearest 

medical facility; this often means forgoing a day’s wage, a factor which    prevents villagers from 

seeking immediate medical attention. The health interventions of Hand in Hand India focuses 

on making health care services accessible and affordable to the rural population. Attention is 

also given to sensitize villagers on basic health and hygiene,   malnutrition, anemia, and other 

health concerns which are often neglected by villagers.  

BENEFITTING THE CATTLE  

Sundamata, an SHG member brought her 

only cow to veterinary  camp, her cow was ill 

and decreased milk production and was very 

much worried about the health of cow; she 

applied the medicines given to her by the 

veterinary doctor and now the cow has  

seen good sign of improvement after 6 

months of treatment – MANI DEVI  

 

Mani devi with her cow 
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45 year old Cheta Devi belonging to Sheduled Caste 

community , spent majority of her time cooking in 

brick stove as housewife. Few years back she started 

having red sticky eyes followed with continuous 

pain, 9 months back she was diagnosed with EYE 

infection due to constant exposure to smoke coming 

out of the brick stove, constant pain was making her 

daily life difficult and was not able to carry out her 

work. Instantly on the special medical camps she 

was provided with a proper medication for her eye. 

Cheta Devi now avoids brick stove as her son has 

now bought the gas stove for her so that her eye 

infections does not aggravates. “Now she does not 

feel pain anymore and is able to cook delicious food 

without any difficulty”. 

BEING HYGEINIC  

There were many cases of skin infection and scabies and 

dermatitis among village folks, due to usage of saline pond water . 

Santosh 32 year old woman was one such was using the water for 

daily needs such as bathing and washing clothes from the nearby 

saline pond. Henceforth she was complaining about continuous 

itching and rashes on her body to her husband, she was diagnosed 

with the skin infection. She was provided with ointment and 

antibacterial soaps and was advised to have bath in hot water.  “I 
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do not have any skin infections anymore showing her hands although some rashes of healed 

skin are still there on my face”  

 

SETTING EXAMPLES ON GLOBAL HAND WASHING DAY 

HAND IN HAND INDIA promoted the celebration of special days such as GLOBAL HAND 

WASHING DAY in collaboration with Primary schools to sensitize the school going children on 
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clean and safe hand washing practises. I was not able to come to school regularly due to 

frequent stomach ache and diarrhoea  I was taught ,how to clean  my hands with soap by 

showing cartoon video and useful demonstration. Now, I have made a habit of washing hands 

properly with soap  before and after eating and also after using toilet” said Manish student of  

4th standard. “MANISH has now been coming regularly to school I think it’s his Habit of hand 

washing with soap properly, he is now not complaining of diarrhoea and taking leave” - replied 

his teacher Rakesh Bishnoi as everyone laughed. 

LOCALLY SOURCING NUTRITIOUS VEGIES TO FIGHT ANEMIA  

In order to maintain healthy diet, kitchen gardens were promoted based on availability of 

space. 10 Kitchen gardens were promoted. Anemia has always been the major concern  as far 

as  special medical camps are 

planned , in   first special medical 

camp our  CLC teacher – Sushila was  

screened for Anemia and  was  

having the H.B count of 4.3  which 

comes under acute anemia, “I 

always used to feel tired, sleepy, 

breathlessness and weak” admits 

Sushila. The doctors at the camp 

prescribed Folic Tablets and directed 

to follow a balanced diet. Sushila 

started following as per advise. 

Sushila also started a kitchen garden, a concept envisaged and promoted through the VUP to 

increase the consumption of green vegetables among women. “Now I feel much more 

energised and I am no longer feeling tired” says Sushila who is waiting for a medical check up to 

monitor her blood count.  
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Citizens’ Centre 

Bridging the urban-rural digital divide, the Citizens’ Centre Enterprises are helping rural 

communities reap the benefits of the digital age. The social component of this initiative      

focuses on promoting grass-roots level democracy in villages. The Citizens’ Centre not only 

helps spread e-literacy in the village but also provides a gamut of services, including online bill 

payments, photocopier, internet service, to name a few. While the Government offers several 

welfare schemes for the underprivileged, many remain ignorant of it. The Citizens’ Centre not 

only spreads awareness of the various welfare schemes but also facilitates the process for the 

poor. Empowering rural communities with access to information and technology, the Citizens’ 

Centre is spearheading the IT revolution in rural India 

Kanta Devi has both theoretical and practical knowledge of computers and she loves teaching 

the children. The children all have information on computers on the tip of their tongues. The 

Centre has a good 

library and colourful 

display of 

Information on 

various rights of the 

citizen. Kanta Devi 

has also taken 

initiatives from her 

side that by keeping 

a 15 min session on 

reading NEWS 

ARTICLE related to IT 
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SECTOR, so that knowledge regarding IT field gets enhanced among her students. 

 “I was nervous when I got the chance to get seated  infront of the computer as I was afraid it 

may get damaged , if by mistake I will click or press any buttons, but now I don’t feel any fear 

and I know all the key functions of MS office said Rinku.” 

“We feel very much proud of our daughter and wants her to run a bigger computer centre with 

internet and print facility with support of HAND IN HAND INDIA” said Guddi Devi and Ram 

Prasad   parents of Kanta Devi. 

Environment 

A poor environment has a profound impact on people’s health. Simple measures can go a long 

way in ensuring a cleaner and healthier environment and preserving the natural resources of a 

place. Hand in Hand strives and commits to a GREENER pastures through a combination of 

effective solid waste management practices and natural resource management projects, Our 

Solid Waste Management or SWM intervention strives to facilitate local bodies to handle the     

garbage waste. Villagers are encouraged to segregate waste, reduce the use of plastics, and 

keep their environment clean. Through our Natural Resource Management (NRM) programme 

we guide poor and landless farmers in villages to build on the existing resources as base and 

create livelihood options from them. This is done through developing the existing natural 

resources (especially water and soil) and conserving them by various kinds of interventions. We 

conduct awareness camps on Environment and mass cleaning programs with the support of 

village community. Dustbins indicating degradable and non-degradable waste segregation are 

installed and awareness on segregation is done for villagers. We     provide horticultural plants 

and facilitate in planting them in vantage locations. Through our SHG members kitchen garden 

units are promoted and "Reverse Osmosis (RO) unit (mini) is installed in village middle schools" 

based on the need. Added to these, we promote model vermin compost units and Azolla (zero 

cost, protein rich feed for milch cows) units in the Panchayat.  
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POND RENOVATION- A DESERT TO RAINFED LAND 

The pond in Savaltha Kalan 

was renovated by raising the 

height and length of the 

bund that helped increase 

the depth and area of the 

pond, and in turn increasing 

its capacity to hold water for 

a longer period of time. This 

has been widely appreciated 

among all sections of people 

from Savaltha.This has been a boon to vast majority of people engaged in dairy farming. Among 

the villages of the Pali block, Savaltha is known to be one of the highest milk producing villages 

with almost every household raring cattle. The pond will also be useful for increasing water 

table in the area. Neighbouring farms too are benefiting from the pond water. “Ram pyari”  

pond has now became the major source of  non-saline water for daily needs especially for milch 

animals , earlier we had to go 10 Kms away in search of non-saline water but  now the distance 

has been reduced  from 10kms to 3kms -  thanks to HAND IN HAND INDIA” said  Sursingh , 

Panchayat secretary  

“My thirty cows and fifty goats seem to be happy and quenched with the thirst from last 9 

months.” Said Prem Singh and Madhu Ram. 

“Children on their way to home put all the garbage in the dustbins kept outside the Panchayat 

building” said the Sursingh - Panchayat secretary asking us to take a snap near to the dustbins. 

 

 

Renovated pond 
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Challenges 

 Promotion of constructing toilets.  

 Social stigma of casteism. 

 Patriarchal society is not allowing the women to go out of the village for education.  

Further plan of action 

- Strengthening Village Development Committee 

- Social audit exercise 

- Working towards sustainability mechanism 

 

FUTURE REPORTS & INDIA CONTACT 

We look forward to submitting the final 24-month’s report in 6 months.   

Should you have any clarifications to seek or suggestions to offer,, please feel free to contact 

Mr.Sandip Mookerjee  either through his email id sandip.mookerjee@hihindia.org or through 

his telephone number  +91 95000 41800.   

Thank you for your generous support to Hand in Hand India.  

 


