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Acknowledgement
Hand in Hand India would like to thank you for supporting Shavaltha panchayat
through the Village Upliftment Programme. We present to you the 12-month report
covering activities conducted from July 2015 to June 2016.
The report lists a summary of the achievements. A detailed explanation of each of
activity is given in Appendix 1: ‘VUP Reference Glossary’.

Achievements
Village Development Committee


Four Village Development Committee meetings were conducted to
engage the community in planning the activities to be implemented
under the Village Upliftment Programme(VUP).

Self-Help Groups and Microfinance





8 women Self-Help Groups (SHGs) were formed with 100 members; the
SHGs have been actively functioning since inception.
100 SHG members received basic capacity building training.
Hand in Hand India disbursed a loan of INR 325000/-among 13 members
for enterprises.
1 veterinary camp was conducted in which 297 animals were treated.

Child Labour Elimination Programme





8 children enrolled in school
1 Children Learning Centre (CLC) was started; 25 children are currently
enrolled in the CLC.
3 awareness programmes were conducted on eliminating child labour;
175 people participated in it.

Citizens’ Centre





1 Citizens’ Centre promoted
181 people were given e-literacy training
36 people attended computer courses
4 awareness programmes were conducted on Right to Information (RTI)
Act and Govt. welfare programs; 248 people attended the programme.
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Health






5 awareness meetings conducted for SHG members on basic health and
personal hygiene, 111 women participated.
1 medical (General) camp was conducted, benefitting 123 people.
1 special camp (Multispeciality) was conducted, benefitting 153 children.
1 Anganwadi (Day Care) centre was renovated and provided with utility
articles.
64 women and adolescent girls attended anemia screening camp in which
14 women were anemic.

Environment






2 awareness programmes were conducted to sensitize villagers on
protecting the environment and promoting vermicomposting.
20 dust bins installed.
20 avenue tree saplings planted.
894 horticulture plants distributed.
1 Azolla unit promoted.

Future Reports & India Contact
We look forward to submitting the 18-month report in April 2017 and the final
month report in November 2017.

24-

If you have any questions, please contact sandip.mookerjee@hihindia.org or +91
9500041800. Thank you for your support to Hand in Hand India.
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Women attend SHG basic level training

Slow learners coached at Children Learning Centre (CLC)
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Children get hands on practice in computer at Citizens’ Centre

Villagers being examined during the medical camp
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Beneficiaries holding the horticulture plants after distribution for a photo shoot

Appendix 1: VUP REFERENCE GLOSSARY
Village Development Committee
A community volunteer group is set up in each VUP Panchayat called the Village
Development Committee (VDC). Members of the VDC consist of SHG members,
village youth, government officials etc. The Panchayat leader becomes the VDC
advisor. Hand in Hand India believes that all outcomes can be achieved by involving
the community right from the planning stage.

SELF HELP GROUP AND JOB CREATION
Credit Plus Model
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In order to create jobs and alleviate rural poverty, Hand in Hand India mobilises
economically poor and socially marginalised women into democratically governed
Self Help Groups, provides training and capacity building, facilitates access to
affordable and flexible microfinance products through a savings-driven approach, and
supports group members in building sustainable livelihoods. Our Credit Plus Model
can be summarised in the following:
1. Mobilize women from below poverty line households
2. Form active and cohesive Self Help Groups of women from similar socio
economic backgrounds
3. Provide capacity building and train the Self Help Group members in
savings and thrift, internal rotation of funds, leadership skills, group
dynamics, and financial literacy
4. Give the Self Help Groups members easy access to affordable and flexible
microfinance products and services
5. Provide entrepreneurial training to promote family- and medium-sized
enterprises
Improved access to microfinance along with social mobilisation and training in
enterprise promotion can help the poor break the negative cycle of debt, manage
consumption, and mitigate risks better. It also helps them to build assets, develop
new and improve existing income generating activities, and thus achieve a better life.
Microfinance services combined with enterprise development have a strong impact
on reducing the intensity of poverty and on specific socio-economic variables such as
children’s schooling, household nutrition, and women’s empowerment.

Social Mobilization & Self-Help Group Formation
Hand in Hand India uses social mobilisation to organise women into Self Help Groups.
A Self Help Group typically consists of 12-20 women who have come together from a
socioeconomically homogenous community. We target the most disadvantaged,
marginalised, and poor sections of society, that is, women with a household income
of less than USD 2 per day. Networking within a group increases the woman’s selfconfidence and self-esteem, and broadens her powerbase financially, leading to an
improvement of her social status. The groups and clusters of groups hence function
as platforms where women are able to discuss problems and identify ways to
overcome them. Through the groups, women get increased access to and control
over economic, social, and political resources in both the family and the community
domain.
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The first step after the group formation is to select a leader/animator and decide on
the group bylaws and codes of conduct. Importantly we stress that the group
meetings are held in a democratic, inclusive, and transparent manner where all
members actively are invited to participate and set the agenda.
Training Modules
Three training modules of two days each:
SELF-HELP GROUP BASIC TRAINING MODULES
Module
Topics Covered
 Self Help Group concept
Module 1:
 Group formation
Self Help Group Strengthening
 Group meetings
 Savings and thrift
 Banking procedures
 Internal lending
 Common fund
 Financial management
 Rules and regulations
Module 2:
 Roles and responsibilities
Financial Management
 Importance of bookkeeping
 Decision-making
 Orientation in entrepreneurship
 Identification of potential livelihoods
Module 3:
 Qualities of a good business
Enterprise Promotion
 Feasibility analysis
 Business planning and management
 Marketing
 Finance sources and credit linkages
 Repayment
 Monitoring and grading of Self Help Groups
Internal Savings
It is mandatory for each self-help group member to save a small sum of money every
month. This becomes the group’s internal savings. The amount is lent to the women
themselves in turn, and they can use it for emergencies, or for their business. It
reduced their dependence on money-lenders etc., and is a source of great
empowerment.
Entrepreneurial Training
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Selected self-help group women are given entrepreneurial training, based on interest
and capacity. The training teaches them how to start or grow a small business
successfully.
Microfinance
Self-help group women are supported with micro finance for promoting and
strengthening small enterprises. Loans start from INR 5000. Loans can be given
directly by Hand in Hand, or self-help groups can be linked to government banks for
loans.
Adult Literacy Programme
Hand in Hand India runs a 150-day literacy course for those self-help group women
who cannot read or write.The course is conducted 2 hours daily in the evenings, for 5
days a week. This empowers the women tremendously, allowing them to understand
the accounts books, sign the papers and follow the procedures.
Vocational Skills Training
Select self-help group women are given vocational training in various skills such as
tailoring, beautician, handicrafts, etc., depending on what they want to do, or show
an aptitude for. It helps them to start self-employment.
Veterinary Camps
Veterinary camps are conducted in the villages, since most families depend on
livestock for their livelihood. Lack of veterinary doctors is a big problem in villages.
Following services are offered: artificial insemination, pregnancy tests, de-worming,
vaccinations and disease treatments.
Family-Based Enterprises
A family-based enterprise is a micro-enterprise with an investment of up to INR
50,000, employing family labor, and yielding a subsistence income.
Medium-Size Enterprises
A medium-sized enterprise is defined as an economic activity where the investment is
more than INR 50,000, employing labor outside the family and yielding income more
than the subsistence level.
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CHILD LABOUR ELIMINATION & EDUCATION
Fully Child Friendly Village
A “Child Friendly Panchayat” means that all 6 to 14 year old children in the
Panchayat are in school; teacher-student ratio in the government schools are 1:40 ;
evening tuition centers, functioning, where necessary; transit schools are functioning
where necessary; and finally Child Rights Protection Committees (CRPC) have been
formed, their members trained and meet regularly. These CRPCs monitor children to
ensure they stay in school.
School Enrollment
Hand in Hand India does a detailed household survey to identify out-of-school
children and through intense social mobilization and awareness generation, Hand in
Hand India works to ensure all children are in the government mainstream schools.
Children Learning Centre (CLC)
Children Learning Centre is run in the villages for needy children in the age group of 5
to10 years. These classes help first-generation learners, children from disturbed
families and others cope with school work and prevent future drop-outs.

Anganwadi
These are government-run free daycare centers with play, lessons, and meals
Child Rights Protection Committees
A Child Rights Protection Committee (CRPC) is formed in every village by gathering
together volunteers from the community. These volunteers can be village youth,
women, and mothers, retired teachers, headmasters or government workers. The
CRPC members regularly monitor children to ensure their regular schooling. CRPC
members are trained by Hand in Hand India in child rights, Right to Education Act,
and other information and legalities. They are expected to carry on the program even
after Hand in Hand India leaves the village.
Village Educational Committee
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The government has appointed Village Educational Committees (VEC) in each
Panchayat, consisting of school staff, elected Panchayat leaders and parents.
Committee’s role is to ensure enrollment of eligible children into schools, monitor the
quality of education, mobilize resources for school infrastructure development and
more. Hand in Hand India works with these committees and provides them capacity
building training for regular and effective functioning.
Awareness Campaigns
Hand in Hand India conducts awareness programs like rallies, street plays, dance and
theatre workshops, poster campaigns etc. to motivate the community to minimize
child labor, strengthen education, and regularly send children to school.

CITIZENS’ CENTRE (CC)
Citizens’ Centre (CC)
It is an IT kiosk that gives poor and illiterate people access to information and to IT
education. It also works as a hub through which citizens can learn about their rights,
send petitions to government, get their grievances redressed etc.

E-literacy training & Job-oriented Computer Courses
Basic computer awareness or e-literacy courses are offered to give rural people an
exposure to computers. Besides, this, the Citizens’ Centres offer computer courses to
children and teenagers in MS-Office etc.
The Centres also offer certified job-oriented courses that can be expected to make
the learners employable.
Good Governance Rights Protection Committees
Each CCE establishes one Good Governance Rights Protection Committee (GGRPC).
The GGRPC meets regularly and discusses social action programmes to strengthen
grassroots democracy. The GGRPC also helps villagers forward complaints and
petitions to the relevant authorities, ensures they get ration cards and old age
pensions etc.

HEALTH
Medical Camps
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Hand in Hand India conducts free general medical camps where villagers are treated
for basic ailments or referred to higher hospitals. We also conduct specialized eye
and other camps in partnership with local hospitals and clinics etc.
Health Awareness Programmes
Health Awareness Programmes are conducted for the dissemination of information,
education and communication about health and hygiene issues.
Water & Sanitation Programme
Families are motivated to construct household toilets and bring behavioral changes
to reduce open defecation, thus reducing diseases. Once motivated, they are referred
to the microfinance department for toilet and water tap loans.
Malnutrition and aneamia
We track children for malnutrition through regular weighing and distribute nutrition
packages where required. Anemic women are referred for treatment to government
clinics.

ENVIRONMENT
Awareness Campaigns
Awareness campaigns through street plays, posters and wall paintings are conducted
on environment issues, including Green and Clean Village, plastic-free panchayat and
renewable energy.

Vermi-Compost training
Hand in Hand India conducts awareness and training camps on vermi-compost
(organic manure) process. Farming families can convert farm waste into rich, organic
manure using the vermi-compost process. This is an eco-friendly, viable and
sustainable process that provides income-generation for women and their families.
The recurring inputs are cow dung and farm waste, which are typically available in
the villagers.
Greening Villages
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To maintain ecological balance, avenue and fruit are planted in community areas
based on availability of space. Also, horticulture plants are distributed to individual
households to promote the idea of kitchen gardens.
Mass Cleaning
The community is mobilized for village mass cleaning to create awareness on the
importance of cleanliness, waste disposal, etc. On this day, all village streets are
cleaned and the waste disposed in the dust bins kept for the purpose. Communities
are taught about waste segregation into bio-degradable and non bio-degradable and
to maintain surroundings as clean and green.
Waste compost pit
The compost pit is used to produce manure for the community’s agricultural use. One
person appointed in the village – a Green Friend – regularly disposes of organic waste
into this pit.
Biogas Plant
A biogas plant supplies energy for the cooking needs of an Anganwadi, or other
community area. Cattle dung is used as the main input and through anaerobic
fermentation, methane gas is produced for cooking, with the sludge having use as
fertilizer.
Pond Renovation
The pond renovation programme cleans and deepens existing ponds and tanks, so
that the water level improves and it becomes a source of water for the surrounding
wells and improves the general water table.
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